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ABSTRACT 

Facing the common issue among developed countries that demographic imbalance has created 

distortions in pension and social welfare systems and widened intergenerational disparities, this 

study proposed a model to eliminate intergenerational disparities and build a society in which all 

people can play an active role, including the reemployment of generations with specialized skills 

and knowledge after retirement. There, based on the spirit of "Sampo yoshi," which is deeply 

rooted in Japanese corporate culture and should serve as the basis for building a sustainable society 

and economic development. Moreover, we introduced the Japan-led Society 5.0 framework, while 

pinpointing a new perspective and agenda for discussion. 

The study outcome highlighted the backbone of the corporate culture, it is necessary to share the 

spirit of mutual support and elicit the active contribution and contribution of relevant stakeholders. 

It is hoped that the output of this study will serve as a useful guideline for its implications in 

markets outside of Japan. 

 

Keywords: Inclusive society, active elderly, Society 5.0, Innovative eco-system, “mukou sangen 

ryo-donari (nearest neighbours)”. 

 

1. INTRODUCTION 

1.1 Background of the study 

Japan's total population is declining. In 2019, statistics showed that the number of people decreased 

by 400,000 in the whole nation and the population appears to be declining rapidly. Moreover, the 

number of people aged over 65 years grew by 27.6% as of July 2017. In other words, more than 

one in four people are 65 years old or older, which is a significant number, and this number this 

number is rising every year (Campbell, 2014). 

Once you get to 65, you are expected to live 24.38 more years if you’re a woman and 19.55 if you 

are a man, reflecting the longevity of the Japanese. So, it seems that this figure exceeds or is close 

to 20 years, which is the highest level globally. Such a long  retirement is often said to be like 

second life, and one can lead a fulfilling retired life if one prepares for it from an early stage. 

Furthermore, the government supports the activities of the elderly through its ‘Japan 100 Million 

Total Success Plan’ and the ‘Work Style Reform Implementation Plan’ (Cabinet Office, 2019). 

These schemes were launched in 2019 at the same time as discussions on how to enhance human 

resource development reform were top of the political agenda. 
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1.2 Challenges in Coping with the Increasing Aging Population 

The increasing number of the ageing population is expected to continue. It will create an 

environment in which the elderly can play an active role by fully demonstrating their strengths, 

such as the experience and knowledge cultivated throughout their lives and connections 

(Campbell, 2014). Furthermore, it is essential to create a society where all generations can 

participate to build a sustainable economy. For these reasons, the government is currently 

reviewing its policy and measures regarding the ageing society. 

 

 

Figure 1: Trend of the percentage of elderly citizens. 

A group of experts in the Cabinet Office will design effective policies to support an inclusive, 

diverse society.  

1.3 Research gap and research questions 

In Japan's ever-aging population, research into the benefits of social stability, fiscal balance and 

intergenerational equity have been undertaken from an interdisciplinary perspective (Kendig et al., 

1999). In particular, intense debate on public sector interventions and reframing policies, including 

pension reform, has been taking place in Japan since 1990, when the need for structural changes 

caused by the aging population were strongly voiced (Allen & Cassill, 2010). However, the results 

have not been evaluated. For example, the nudge effect, which has been emphasised in Britain and 

the United States, is a psychological factor in changing behaviour, and the creation of mechanisms 

for non-economic values, such as mutual aid and mutual support in local communities, is still in 

the trial-and-error stage (e.g., Clark & Ogawaf, 1996; Lu et al., 2019; Nakano et al., 1996; Wada, 

2016). 

In addition, although solving social problems with ICT is an attractive idea for researchers, 

there is still insufficient knowledge to propose, for example, how all generations can contribute to 

an advanced information society and how they can participate in social development through 

intergenerational cooperation from a comprehensive perspective (Ienca et al., 2019).  

In light of the discussions on this topic, this study attempts to provide a more comprehensive 

perspective and identify and propose practical answers to the set research questions as follows:  
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RQ1: What are the key elements to build a sustainable ageing society that incorporates all 

generations into an inclusive social system? 

RQ2: What kind of public interventions can support building an inclusive social system involving 

active elderly citizens? 

2. METHODOLOGY 

2.1 Research approach 

This paper applies the method of thematic analysis. We have used secondary textual data as the 

object of analysis, and search for answers to the research questions through the following steps: 

familiarisation, coding, theme generation, theme review, and theme definition and naming 

(Johnston, 2017). 

 

This process was originally developed by Virginia Braun and Victoria Clarke for psychological 

research but has since been applied to a wide range of social science disciplines (Braun et al., 

2019) because of its flexible, iterative application and ability to delve into a subject deeply.  

In addition, comprehensive source material has been collected in the form of books, journals, 

papers and other similar sources to conduct preliminary research from the nature of the study. 

Throughout the thematic analysis, the dataset was descriptively and critically analysed with the 

text mining software NVivo 12.0 to develop word clouds and reveal the logic among the keywords. 

Additionally, observations were made using an etymological approach (Alhojailan, 2012; 

Castleberry & Nolen, 2018). 

 

2.2 Data source for the study 

Unlike primary data, which is collected by researchers themselves to achieve a particular research 

objective, secondary data is collected by other researchers who are likely to have different research 

objectives. Researchers and institutions may share data with each other in order to maximise its 

usefulness (Guest et al., 2011). Government agencies also collect data that they make available for  

secondary analysis, and, in many cases, the data is not only used for policy making but is also 

made available to the public for further research. 

To ensure the reliability and timeliness of the information of the data source, the authors 

examined and scrutinise the origins of the dataset and collect data that is consistent with the 

objectives of the study (Vartanian, 2010). Because qualitative data is usually generated in known 

circumstances by individuals nominated for that particular purpose, this allows for research that 

takes into account biases, gaps, social context and other issues that can be analysed (Tripathy, 

2013; Johnston, 2017). With these issues and considerations in mind, this study adopted an 

exploratory thematic analysis of Japanese national government and local government publications, 

data, and reports; peer-reviewed research papers, published in English between 1995 and 2020; 

and public reports and reports of The Japan Business Federation (Keidanren) and the Japan 

Association of Corporate Executives (Keizai Doyukai), in order to examine the arguments 

corresponding to the research questions set in the previous section and to develop a conceptual 

model from them. 

From the databases of EBSCO, Web of Science, and Japanese government publication 

departments, we manually selected sources to be included based on key words (age*; society; 

http://ijbmer.org/


International Journal of Business Management and Economic Review 

                                                                                                                           Vol. 6, No. 01; 2023 

                                                                                                                               ISSN: 2581-4664 

http://ijbmer.org/ Page 24 
 

generation; ICT; technolog*; inclusive; collaborat*), and then compared the results with those in 

the A total of 186 sources were identified and analysed after an exploratory study by NVivo. 

 

3. LITERATURE REVIEW 

3.1. Collaboration and inclusiveness 

3.1.1. Support and Involve the Elderly in Society 

To overcome the challenges of the declining birth rate and aging society, the elderly generation, 

which accounts for most of the population and has a wealth of life experience, is expected to play 

a leading role in community development (Morikawa, 2014). Furthermore, to sustain and develop 

the country, it is necessary to create a symbiotic relationship between all generations, from the 

elderly to the young (Donizzetti, 2019).  

At the end of the Meiji era (1868–1912), Shibusawa Eiichi established the Tokyo Metropolitan 

Nursery School facility, which took care of orphans and homeless people. Since then, social 

projects have supported vulnerable citizens by researching human health, social participation and 

life support for the elderly (Titchen & Hobson, 2005, p. 123). The Tokyo Metropolitan Nursery 

School: This facility has been serving as a supportive community hub, and it is one of the critical 

interventions for supporting people in need (Sagers, 2018). The essential topic of starting from the 

elderly, connecting generations and community development has been discussed by researchers 

and within the public sector. This perspective of involving a multifaceted cluster of citizens is a 

useful guideline for the realisation of a welfare society (Dahl, 2018). The participation of the 

elderly, which is the subject of this paper, is just as necessary for the construction of a fair, diverse 

society as the public assistance of single mothers, for example (Ezawa & Fujiwara, 2005).  

At the same time, because the older generation is used to contributing to the development of the 

economy (and they are still motivated to continue their contributions to society through their 

expertise), they are willing to share and pass on their knowledge and skills to the next generation 

(Morikawa, 2014). The key takeaways from these themes will be discussed below. 

Theme 1: Connections and collaborations among multiple generations. With the declining birth 

rate and the increasing population of the elderly, creating a scheme for intergenerational 

cooperation and interaction has become an urgent issue for many local governments (e.g. Ansell 

et al., 2020; Cardoso, 2020; Miyazawa & Hatakeyama, 2021; Börsch-Supan et al., 2015). 

Theme 2: Social participation is vital for the health and independence of seniors. After Shibusawa 

(who is called the 'father of Japanese capitalism') passed his business on to the younger generation 

after he turned 80, he concentrated on enhancing the welfare policy and interventions in supporting 

vulnerable citizens. The current National Council of Social Welfare was one of his greatest 

legacies, and it has been one of the pillars of Japan's social welfare schemes based on social capital 

and cohesions among generations (e.g. Fridenson & Takeo, 2017; Piškur et al., 2014; Phillips, 

1967; Dawson-Townsend, 2019; Ejiri et al., 2019).  

Theme 3: Retired citizens with expertise should continue to be involved in business (significantly 

contributing to building inclusive society with intergenerational contributions). In an ageing 
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society with increasingly diverse values, there is a need for opportunities to enrich our minds and 

realise our purpose in life through learning and social participation activities (Provencher & 

Poulin, 2020). In addition, as the number of elderly people living alone increases, the importance 

of multi-generational interaction in the community is being reaffirmed (Herring, 2019).  

Therefore, in order for the elderly to be able to play an active role in the community and in 

employment, there is a need to increase opportunities for re-employment, to provide a variety of 

lifelong learning opportunities so that all people, including the elderly, can engage in working, to 

encourage appropriate evaluation of the results of these activities, and to make the most of them 

in community activities and in obtaining employment opportunities (Thomassen et al. 2020).  

3.1.2. Sanpo-Yoshi 

In his manuscript The Analects and Abacus, Shibusawa explained that the essence of the Analects 

is welfare and morality, and the core of the abacus is business. He referred to the idea of Sanpo-

Yoshi as the secret to balancing welfare and economic benefits, which Omi merchants (Merchants 

from Omi Province (present-day Shiga Prefecture) who were active from the Middle Ages to the 

modern era in Japan) suggest (Oe & Yamaoka, 2020). Sanpo-Yoshi (three-way goodness in 

consumers, suppliers, and communities) needs to benefit all involved: it must benefit customers, 

businesses, and the society. 

If one projects this philosophy into building today’s society, it can be argued that the seller, who 

enhances social participation, will bring health and motivation to the elderly. Moreover, it can be 

assumed that other stakeholders can derive merits from this as well (Ogura & Jakovljević, 2014). 

By spreading this philosophy, potential societal issues can be resolved in the region, and this can 

be a basis for the smooth promotion of socioeconomic activities for all citizens. 

In particular, there is great potential for the ‘elderly-oriented Sanpo-Yoshi’ in which the elderly act 

as supporters to the businesses with their expertise as guardians or facilitators (Titchen & Hobson, 

2005). Subsequent sections will discuss the background and the need for the elderly to take action 

against society's challenges. Few studies have discussed the concept of sampo yoshi in the context 

of promoting the participation of older people and the creation of a collaborative society. Most of 

the research with a focus on Sanpo-Yoshi is about the backbone of CSR thinking, or as a mindset 

within companies as a trigger to drive CSR behavioural principles, and try to reassess and 

reposition it as a guideline for today's business strategies (Scudder, 2021). 

One of the rare studies that attempts to take the spirit of Sanpo-Yoshi one step further and re-

examine it from a broader theme is that of Yamaoka & Oe (2021). They examined the Sampo 

Yoshi philosophy embedded in corporate culture as a common value that underpins the 

sustainability of long-lived companies (shinise), and found that shinise businesses, whether 

explicitly or not, that have lasted for more than 300 years, have clearly stated and implemented the 

Sampo Yoshi spirit in their corporate philosophy.  

Similarly, Oe & Yamaoka (2020) proposed an analytical model for business strategy planning, 

qualitatively capturing the fact that the code of conduct taught by the spirit of Sampo Yoshi and 
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contribution to society is an important element in the growth strategy of Japanese SMEs as a factor 

that drives corporate entrepreneurship. 

This study seeks to build on these existing findings and to explore the answer to the proposition 

that the re-employment of older people with skilled skills and experience can help to build a society 

of collaborative participation, while at the same time passing on their knowledge and educational 

benefits to the next generation of workers. This process of discussion is now underway. This 

process of discussion is expected to provide a useful paradigm for debate in the face of the current 

challenges of an ageing population. In other words, this study is unique in that it re-evaluates the 

spirit of Sampo Yoshi from the perspective of inviting diverse workers into a company, focusing 

on the aspect of value co-creation among diverse workers, and strengthening the performance of 

the company. 

3.2. Challenges of creating a participatory society that transcends the generational divide  

3.2.1. The Burden of the Working Generation 

When considering why intergenerational exchange is vital in the context of the declining birth rate 

and increasing aging population, it is necessary to look at various complex social issues 

(Muramatsu & Akiyama, 2011). The biggest challenge is the increasing burden of social security. 

Fifty years ago, it was considered ideal if around nine people worked to support one older adult's 

medical expenses and pensions. This idea continued for many years. However, according to 

estimates from 2019, society is shifting in which only 2.4 people now support one elderly person. 

This trend continues to be seen, and it is said that, in the next few years, a ‘one-to-one society’ will 

arrive, in which 1.2 employed people support one elderly person (Ministry of Health, Labour and 

Welfare, Japan, 2020). Using data from 29 European countries, Koster (2018) empirically 

examined how perceptions and evaluations of welfare systems for older people differ between the 

young and the elderly and what insights can be gained from this information. It is observed that 

older people, aged 70 and over, are particularly supportive of state welfare systems for the elderly, 

while the those in their 20s are also moderately supportive.  

 

Figure 2: Percentage of people who need nursing care. 

3.2.2. Dissatisfaction with Policy Priorities 
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Despite there not being a generational conflict about the benefits of a welfare system, there is 

growing resentment from younger generations about bearing the burden of financially supporting 

older generations, when the nuclear family is becoming more challenging to uphold. These 

challenges include the uncertainty about the future of the economy and society, the problem of 

poverty among young people, and anxiety about marriage. 

Such anxiety among young people is reflected in prioritising long-term care policies for the elderly, 

childcare policies for the child-rearing generation and young people's sluggish voting behaviour 

due to their belief that society cannot be changed. There are many reports of fatal accidents of 

young mothers and children due to traffic accidents involving older adults are no longer as good 

at driving as they used to be and are causing accidents. In addition, there are concerns about 

conflicts between generations among citizens themselves (Ogura & Jakovljević, 2014). 

As shown in Figure 3, France’s pension rate is the highest in the world. Considering future trends 

in population composition, it is clear that the burden on young people and the sense of 

intergenerational unfairness will soon expand. 

 

 

Figure 3: Comparative statistics of intergenerational disparity (adapted from OECD). 
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Figure 4: Intergenerational imbalance (adapted from Kotlikoff & Raffelhuschen 1999). 

The declining birth rate and the ageing of society itself are making things very complicated, 

especially locally. The demographic imbalance between generations, the unfairness of the burden, 

these are no longer problems that only certain groups face, but fundamental issues that must be 

addressed by society as a whole (Tamiya et al., 2011). 

3.3. Repositioning of the Elderly in the business context 

It is important for future development to have a role both inside and outside the home. However, 

in this situation, these roles do not exist anymore because of the aging problem. The increasing 

aging population could cause problems in daily life; for example, someone may not be able to take 

care of themselves anymore and therefore will need support and care. Until now, people have not 

been effectively considering strategies to prevent the need for long-term care.  

3.3.1. Social participation and benefits of elderly employment 

Although social participation depends on the person, their energy level and their social 

background, it can involve employment, hobbies or volunteer work. In addition, each person must 

have a sense of responsibility, or a sense of mission, that slowly moves them towards their goal of 

social participation as they age. As Cano et al. (2018) discussed, public intervention clarification 

of the problems faced by those involved are essential for a full understanding of the concept of 

diversity and the inclusion of people in society. In doing so, as this paper argues, diversity and 

inclusion should be viewed from a community perspective (Oe & Weeks, 2020). Based on this 

premise, countries have made great strides in developing programs that cater to functionally 

diverse populations (Cano et al., 2018). The authors then argue that it is for the federal government, 

local governments and other relevant public sectors to build national programmes of welfare and 

development for the elderly, the disabled, single mothers and others. It is argued that programmes 

that promote such diverse participation will then also contribute to the development of the family.  

As highlighted by Oe and Weeks (2020), community participants, encompassing diverse and 

vulnerable groups, need to cooperate and work together to realise policy goals. However, it is here 

that the "active elderly", the over 60s who are both aware and skilled, as the forgotten generation, 
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can be positioned as a valuable potential workforce and could compensate for the shortage of 

labour caused by the demographic imbalance. It is an important and urgent task to focus on the 

hidden labour force of older people who are willing to work but lack opportunities, and to build a 

social dynamism to encourage their participation in society. 

3.3.2. Community context and membership 

As noted in the previous section, in relation to community diversity and participation, the concept 

of community membership may provide a useful guide to the discussion (Forenza et al., 2020). 

The authors focused on five known communities (communities of action, communities of 

situation, communities of interest, communities of place and communities of practice) and 

exploratively examined common themes around membership. From this process, they have drawn 

some interesting conclusions. Community membership, which should be the cornerstone of a 

diverse and participatory society, involves joining a community to meet personal needs (through 

hobbies and activities); to deepen existing relationships, build new ones and be included in support 

networks; or to strengthen their sense of self within the context of the community. 

This finding by Forenza et al. (2020) defines community as a system of emergent 

interactions in which individuals interact to meet their physiological, social and self-actualising 

needs. This argument is in line with Oe (2006; 2021), who showed that the development of social 

capital in a community has the ability to contribute to the solution of social problems, increasing 

the non-economic and invisible value of the people in the network and contributing to people's 

safety. 

3.3.3. Dynamic transformation of social system with professional workforce: Society 5.0 

In June 2018, the new guidelines for growth strategies, the Future Investment Strategy 2018, was 

compiled at the Future Investment Conference. In addition, the Fourth Industrial Revolution's 

technological innovations, such as the Internet on Things (IoT), big data, AI and robots, are 

supportive engines for realising Society 5.0 in earnest. 

Simultaneously, to implement the measures swiftly and in accordance with the Future Investment 

Strategy 2018, the Innovative Business Activity Implementation Plan, stipulated in the Act on 

Special Measures for Productivity Improvement, was formed. However, the primary strategic plan 

has not yet focused on the elderly’s wisdom and expertise, and they are potential driving powers 

in accelerating society's digital transformation. 

Society 5.0 follows the hunter-gatherer society (Society 1.0), agricultural society (Society 2.0), 

industrial society (Society 3.0) and information society (Society 4.0, Gladden 2019). It was a 

concept that was initially formed within Japan's scientific and technological policy, but the 

government, industries and academia should work together to spread this concept worldwide. In 

line with the philosophy of Society 5.0, some key themes were discussed and shared at Davos in 

2019. The Japan Business Federation (Keidanren) presented the Japanese outline of a collaborative 

policy agenda to develop Society 5.0 with the potential to nurture a more sustainable society based 

on partnership (Kato, 2019).  
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Currently, innovative digital technologies such as AI, IoT and blockchain are advancing and 

driving the digital transformation of societies. Japan needs to ride the wave of digital transition 

and social dynamism to improve its competitiveness, gather wisdom and contribute to constructing 

a global collaborative society. Furthermore, borrowing wisdom from the experiences of those aged 

65 and over, who supported Japan's post-war growth and were the basis for strengthening Japan's 

industrial power, should also be at the top of the policy agenda (Oe & Yamaoka, 2021). 

In the ‘Science and Technology Basic Plan’, Society 5.0 is a human-centred society that achieves 

economic development and resolution of social issues through a system that deeply integrates 

cyberspace (virtual space) and physical spaces (real space). For example, retired experts from ICT-

related vendors and business consultants (scientific-industrial organisations) can be asked to return 

to their businesses and be core supporters of working toward Society 5.0. Sharing these 

generations' experiences with the next generation and contributing to improving their skills and 

knowledge is urgent. 

3.4 Sanpo Yoshi  philosophy embedded in the concept of Society 5.0 

In an ageing society with increasingly diverse values, the importance of opportunities to realise 

one's purpose in life through learning and social participation activities increases. The importance 

of multi-generational interaction in the community has already been reaffirmed with the increase 

in the number of elderly people living alone, and the promotion of re-employment of elderly people 

with skilled skills and rich experience is also effective in terms of passing on skills to the next 

generation. In the framework of Society 5.0, where people of all ages and both sexes will be able 

to work and benefit from advanced technology, it will be more important than ever to accept and 

respect diversity, to create value together and to give back to society (Huang & Glaser, 2021).  

The implementation of technology will facilitate the transmission of skills by making the 

skills of craftsmen visible, and the use of the data gathered will improve production efficiency and 

the quality of services. The promotion of cooperation between companies and regions will also 

provide an opportunity for innovative ideas to be realised, and the acceleration of collaboration 

between stakeholders will contribute greatly to the creation of a sustainable business and society 

(Wang et al., 2021; Park & Park, 2021). In order to enjoy the benefits of technology and to enhance 

the sustainability of society, the implementation strategy of implementable technology will 

become a reality only if there is a Sampo Yoshi philosophy at the root of Society 5.0, i.e. the 

perspective of contributing to society as well as to business suppliers and consumers. 

4. DISCUSSION 

In this section, we will discuss and analyse four key themes extracted from various government 

publications, relevant reports and academic papers. Building on the Society 5.0 framework as a 

key paradigm for an inclusive society, the next section begins to critically reflect on the main 

arguments and discussions on the four themes, exploring their contribution to the research 

questions set in the previous section and signposts for future research. 
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4.1. RQ1: What are the key elements to build a sustainable ageing society that incorporates 

all generations into an inclusive social system? 

In answering this RQ, it may be useful to learn from the wisdom of our ancestors and refer to some 

mutual aid systems that are already embedded in society. In fact, there are several interesting 

mutual aid schemes in Japan that are unique to the region. Let's discuss an example of one of these 

first. 

In Okinawa, there is a word "yui", which means that social ties are based on mutual relations. For 

social scientists, yui is also attractive from an alternative medicine point of view, as it supports 

people's mental health and improves their immunity. Activities such as waiting for events, thinking 

about what to say, meeting friends and having a chat improve quality of life and inspire social 

engagement (Machaczek et al. 2021; Paige et al. 2017). Socially connected people have been 

shown to ultimately improve their health through these routes and to actively participate in society 

and engage in social activities (Shirai, 2020). 

A term that expresses similar values to "yui" is the term "mukou sangen ryo-donari". This term 

refers to the social relationships that are formed as a result of the proximity of residences, 

especially houses close by that have a large amount of daily contact and exchange.  Micro-

communities, or the smallest administrative unit such as ‘yui’ and ‘mukou sangen ryo-donari’, 

function as mutual supervision and assistance scheme (neighborhood organisation). The 

neighbourhood has long served as a basic unit for mutual aid, rooted in the community (Purdue 

2001; Blockland, 2002; Rowlands, 2011). 

And in this context, not a few studies have focused on intergenerational exchange and assistance 

to the elderly. Thus, when talking about the concept of community-based support, there is more or 

less an awareness of the problem of promoting and supporting the participation of the elderly and 

vulnerable citizens (e.g. Mercken 2003; van Eiik, 2018; Michels & De Graafm 2010).  

Thus, as the wisdom and system of our ancestors, the mutual aid system of the community at the 

micro level is worth considering as a system to rely on in today's society. The intelligent society 

that Society 5.0 aims to create is a new social system that combines the physical and the virtual, 

that supports employment opportunities, that connects and interacts with people in both the public 

and the private spheres, and where citizens who are regularly connected are also sensitive to social 

issues and willing to contribute It is a hybrid paradigm supported by attitudes (Oe 2006). 

4.2. RQ2: What kind of public interventions can support building an inclusive social system 

involving active elderly citizens? 

The next challenge that emerges is how to stimulate interaction in the community and promote the 

functioning and social contribution of the abandoned generation = Active elderly. This will require 

the implementation of mechanisms, programmes and mechanisms to create exchanges, support 

and connections. 
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Considering the frame of the program, it makes sense that the secret is to support the spirit of 

Sanpo-yoshi and actively drive the interrelationship among citizens, business and society to realize 

Society 5. through the concept of Sanpo-yoshi. In order for the public sector to stimulate the 

participation of the active elderly in society in the spirit of Sampo-yoshi, it is essential to prepare 

a scheme to support the active elderly as a social system, as well as to improve the business scheme 

on the receiving side (e.g. reviewing the retirement age system, short working hours).  

4.3. Further discussion points: Innovative eco-system and resilient society 

A smooth transition to Society 5.0, which is one of the main themes of this research, also paves 

the way for balanced intergenerational participation by returning the benefits of cutting-edge 

technological innovations to society. For example, Society 5.0 advocates a system of ‘agile 

governance’ as a new government model, which points out the importance of citizens taking the 

lead in solving local problems through collaboration between the public sector, industry and 

universities. To achieve this, the challenge is to develop human resources to use, promote local 

data, and develop and operate the necessary systems. 

 The concept of Society 5.0 was first proposed by the Japan Business Federation (Keidanren) at 

the Davos Forum in 2019, in which it stressed that agile governance is an essential requirement 

for realising Society 5.0 (METI, 2021). In other words, when confronting social problems, ICT 

(e.g., AI, big data analysis, etc.) can be used to promote and utilise local data to address the 

problems faced by local communities, such as support for safe and secure living, the measures 

mentioned above to connect the elderly with other generations and also forward-looking measures 

for disaster prevention. It is required to promote the smooth and speedy implementation of the 

relevant measures with proactive interventions in the public sector. 

5. CONCLUSION  

5.1. Overall Observations 

Our aim was to confront the common problem of demographic imbalance in developed countries, 

which has led to distortions in pension and social welfare systems and a widening gap between 

generations, and to propose to the world a model for building a society in which all people can 

play an active role, including the reemployment of the post-retirement generation with specialist 

skills and knowledge. Our aim was to propose a model to the world for building a society in which 

all people can play an active role, including the re-employment of the retired generation with 

specialist skills and knowledge. By introducing the spirit of "sampo yoshi", which is deeply rooted 

in Japanese corporate culture, we studied Japanese examples in the context of the Society 5.0 

framework as a guideline for promoting the participation of all members of society and 

contributing to society across generations. In addition, as explored in RQ1, it is of great 

significance to reevaluate the concept of "mukou sangen ryo donari", which means the basic unit 

based on small-scale actual visible proximity that are rooted in Japanese local communities, and 

to re-use the social system of mutual aid (Hagisawa, 2021). In other words, resources that are 

embedded in the forgotten base of society would be of great value for remodeling the new society 

framework supporting all generations with active motivation towards commitment to their own 

communities. 
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As a result of this study, it was confirmed, first of all, that the introduction and implementation of 

ICT (Information and Communication Technology) is important in order to complement the 

uneven distribution of knowledge between generations, to eliminate the subjective gap between 

generations, and to build a framework for a stable participatory society in which diverse citizens 

can engage in economic and social activities with confidence. As an analytical framework for 

concrete consideration, it was confirmed that it is important to make effective use of the principles 

for the construction of the "100 million active society" promoted by the Japanese government, and 

the potential and possibilities that the implementation of ICT can bring. However, the most 

important point is not the social philosophy or the catchphrase to be aimed for, but the spirit within 

the company which should be the backbone of the philosophy, the philosophical philosophy 

embedded in the company and society, which should be shared and sublimated as a principle of 

action by the people who operate the business and the stakeholders of the society. In suggesting 

and discussing this point, we have clearly suggested that the three directions of the "Spirit of 

Sanpo-Yoshi", which we have introduced as the core value and model of this research, namely, 

the path of collaboration and value co-creation among consumers, suppliers and society, is the way 

to become an oil-free city. 

In other words, unless the entities that make up a society share the spirit of mutual assistance as 

the backbone of their organizational culture and draw out the active contributions of relevant 

stakeholders, the construction of joint-participatory enterprises and societies that embrace a 

diverse workforce will not be possible. It is hoped that the outputs of this study will provide useful 

guidance on the implications of the findings for markets outside Japan. 

5.2. Contributions to Theories and Practices 

Traditional stereotypes divide people by the age of 65 and over, or make it seem as if they always 

need support. Society can harness the motivations and abilities of a diverse range of older people. 

This study identifies three issues that are relevant to both theory and practice. 

Firstly, older people aged 65 and over who are identified as needing support and who have the 

motivation and ability to contribute to building Society 5.0 should be supported as much as 

possible by valuing their achievements, but ensuring and maintaining social balance, i.e. balanced 

public intervention and clear messages should also play an important role. 

Secondly, although there are more pronounced inequalities and mental gaps between older and 

younger workers than between other age groups, there is a need to clearly recognise that all 

workers and citizens, wherever possible, regardless of age group, are actors in the co-creation of 

joint values for society, and as a mental support for this, it makes sense to create mechanisms to 

embed the 'sampo yoshi' spirit proposed by this study in corporate culture. 

Thirdly, this study suggests that Society 5.0, a model of a collaborative and participatory 

society that can solve socio-economic problems through the introduction of ICT, is worth referring 

to not only in Japan but also in the global market. However, rather than jumping straight into 

concrete plans for ICT implementation (e.g. replacing human labour, seamless information 

management and analysis, monitoring and proposing optimal solutions), it is important to ask: 
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"Why can ICT implementation contribute to solving the problems of an ageing society? It is 

important to remember that without discussing what is needed in terms of social foundations and 

preparations to make ICT adoption more effective, the application and adoption of advanced 

technologies will become a mere figment of the imagination. 

5.3. Further Research Opportunities 

In today's financially challenging context, private sector and community-based mutual aid co-

operative frameworks are essential interventions that can be an effective way, other than fiscal 

incentives, to promote the participation of older people in society and to build social capital to 

support their health and well-being. It is therefore becoming more and more important for policy 

makers and relevant stakeholders to design comprehensive schemes that support all generations. 

In order to do this, we have stressed the importance of embedding the spirit of mutual aid co-

operation, or the "sampo yoshi" philosophy, which should be the principle of action, in companies 

and society. However, this study relies on a desk-based approach based on the analysis of existing 

secondary data, and the next step is to collect primary data from a diverse range of 

intergenerational citizens, business executives and public sector policy makers who actually live 

in local communities, in order to assess the impact of the Sanpo-Yoshi principles on the subjective 

well-being of citizens and business people. It is necessary to collect primary data from a wide 

range of citizens, business owners and public sector policy makers to quantify the impact of the 

Sanpo-yoshi principles on the subjective well-being of citizens and business people, and on their 

motivation to engage in economic activities. 

This research should not only argue for a fairer society by improving social security systems and 

intergenerational participation, including among the elderly, but should also attempt to examine 

the economic and social effects of a smooth transition to Society 5.0, which is one of the main 

themes of this research. It would also be useful to examine the economic and social effects of a 

smooth transition to Society 5.0. The authors recognize that in order to return the benefits of the 

most advanced technological innovations to society and to pave the way for balanced 

intergenerational participation, we must identify the factors that cannot be overlooked, develop 

more sophisticated models, and propose policies to the public sector. 

Based on the conclusions of this study, the authors would like to extend the framework of this 

collaboration to conduct empirical research on agile governance in response to local challenges, 

such as the use of local data and AI to counter the ageing of the population, the creation of a 

collaborative and participatory society, and the early realisation of an AI industry to improve the 

lives of local citizens. 

REFERENCES 

Abraham, Kurniadi MA., Andangsari EW., Ali MM., Manurung RH., & Warnars HLHS. (2020). 

Prediction of guilt and shame proneness based on disruption to psychological contract: A 

new light for corruption prevention. Heliyon 6, 6, e04275. 

Alhojailan, M. I. (2012). Thematic analysis: A critical review of its process and evaluation. West 

East Journal of Social Sciences, 1 (1), 39-47. 

http://ijbmer.org/


International Journal of Business Management and Economic Review 

                                                                                                                           Vol. 6, No. 01; 2023 

                                                                                                                               ISSN: 2581-4664 

http://ijbmer.org/ Page 35 
 

Allen, S. F., & Cassill, D. L. (2010). Skew Selection Theory Applied to the Wealth and Welfare 

of Nations. Journal of Sociology & Social Welfare, 37, 115. 

Alvesson M., & Sköldberg K. (2017). Reflexive methodology: New vistas for qualitative research 

3rd edition. Sage. 

Ansell, C., Doberstein, C., Henderson, H., Siddiki, S., & ‘t Hart, P. (2020). Understanding 

inclusion in collaborative governance: a mixed methods approach. Policy and society, 39(4), 

570-591. 

Blokland, T. (2002). Neighbourhood social capital: Does an urban gentry help? Some stories of 

defining shared interests, collective action and mutual support. Sociological Research 

Online, 7(3), 106-116. 

Bloomberg News (2015). Japanese baby boomers struggle to balance careers with older care: 

Society needs a complete rethink. National Post. Available at: 

https://nationalpost.com/news/world/japanese-baby-boomers-struggle-to-balance-careers-

with-elder-care [accessed 19 April] 

Börsch-Supan, A., Kneip, T., Litwin, H., Myck, M., & Weber, G. (Eds.). (2015). Ageing in Europe: 

Supporting policies for an inclusive society. Berlin: de Gruyter. 

Braun, V., Clarke, V., & Hayfield, N. (2019). A starting point for your journey, not a map: Nikki 

Hayfield in conversation with Virginia Braun and Victoria Clarke about thematic analysis. 

Qualitative Research in Psychology, 1-22. 

Cabinet Office (2020). Work Style Reform Implementation Plan, available at: 

http://www.kantei.go.jp/jp/headline/ichiokusoukatsuyaku/hatarakikata.html#headline 

[accessed 19 April 2021] 

Cano, M., del Carmen, M., & de la Fuente Robles, Y. M. (2018). Social Work and Accessibility 

of Persons with Disabilities in Mexico: Hidden Barriers. Journal of Sociology & Socical 

Welfare, 45 (1), 211-222. 

Campbell, JC. (2014). How policies change: The Japanese government and the ageing society Vol. 

138. Princeton University Press. 

Cardoso, C. (2020). The contribution of tourism towards a more sustainable and inclusive society: 

Key guiding principles in times of crisis. Worldwide Hospitality and Tourism Themes. 

Castleberry, A., & Nolen, A. (2018). Thematic analysis of qualitative research data: is it as easy 

as it sounds?. Currents in pharmacy teaching and learning, 10 (6), 807-815. 

Chen, BK., Jalal, H., Hashimoto, H., Suen, SC., Eggleston, K., Hurley, M., Schoemaker, L. & 

Bhattacharya, J. (2016). Forecasting trends in disability in a super-ageing society: Adapting 

the Future Elderly Model to Japan. Journal of the Economics of Ageing 8, 42–51.  

Clark, RL. & Ogawaf, N. (1996). Public attitudes and concerns about population ageing in Japan. 

Ageing & Society 16 (4), 443-465. 

Coulmas, F. (2007). Population decline and ageing in Japan - The social consequences. In 

Population Decline and Ageing in Japan - The Social Consequences. Routledge.  

Dahl, N. (2018). Social inclusion of senior citizens in Japan: an investigation into the ‘Community-

based Integrated Care System’. Contemporary Japan, 30(1), 43-59. 

Dawson-Townsend, K. (2019). Social participation patterns and their associations with health and 

well-being for older adults. SSM-population health, 8, 100424. 

Phillips, D. L. (1967). Social participation and happiness. American Journal of sociology, 72(5), 

479-488. 

http://ijbmer.org/
https://nationalpost.com/news/world/japanese-baby-boomers-struggle-to-balance-careers-with-elder-care
https://nationalpost.com/news/world/japanese-baby-boomers-struggle-to-balance-careers-with-elder-care
http://www.kantei.go.jp/jp/headline/ichiokusoukatsuyaku/hatarakikata.html#headline


International Journal of Business Management and Economic Review 

                                                                                                                           Vol. 6, No. 01; 2023 

                                                                                                                               ISSN: 2581-4664 

http://ijbmer.org/ Page 36 
 

Donizzetti, A. R. (2019). Ageism in an aging society: The role of knowledge, anxiety about aging, 

and stereotypes in young people and adults. International journal of environmental research 

and public health, 16(8), 1329. 

Ejiri, M., Kawai, H., Fujiwara, Y., Ihara, K., Watanabe, Y., Hirano, H., & Obuchi, S. (2019). 

Social participation reduces isolation among Japanese older people in urban area: A 3-year 

longitudinal study. PloS one, 14(9), e0222887. 

Ezawa, A. & Fujiwara, C. (2005). Lone mothers and welfare-to-work policies in Japan and the 

United States: Towards an alternative perspective. Journal of Sociology and Social Welfare, 

32 (4), 41-63. 

Forenza, B., Dashew, B., Cedeno, D. & Lardier, D. T. (2020). Beyond the Neighborhood: Defining 

Membership in Diverse Community Contexts. Journal of Sociology & Social Welfare, 47, 

37. 

Fridenson, P., & Takeo, K. (Eds.). (2017). Ethical capitalism: Shibusawa eiichi and business 
leadership in global perspective. University of Toronto Press. 

Fukuyama, M. (2018). Society 5.0: Aiming for a New Human-centered Society. Japan 

SPOTLIGHT, 47–50, available at: 220th_Special_Article_02.pdf (jef.or.jp) [accessed 19 

April 2021] 

Gladden, ME. (2019). Who will be the members of Society 5.0? Towards an anthropology of 

technologically posthumanized future societies. Social Sciences 8 (5), 148-187. 

Guest, G., MacQueen, K. M., & Namey, E. E. (2011). Applied thematic analysis. sage publications. 

Hagisawa, Y. (2021). A Study on Methods of Popularizing Mimamori Activities by Residents in 

a Densely-populated Area: Based on a case example of efforts in school district A of 

Fukuoka City, Community Welfare in Japan, 34, 75-88. 

https://www.jstage.jst.go.jp/article/jracd/34/0/34_21/_pdf/-char/ja [Accessed 3 January 

2023] 

Herring, H. (2019). Connecting Generations: Bridging the Boomer, Gen X, and Millennial Divide. 

Rowman & Littlefield. 

Huang, H. T., & Glaser, R. (2021). Participatory Impetus for and Forms of Citizens’ Co-Owned 

Power Plants: Cases from Higashi-Ohmi, Japan. Energies, 14(7), 1843. 

Ienca, M., Shaw, DM. & Elger, B. (2019). Cognitive enhancement for the ageing world: 

opportunities and challenges. Ageing and Society 39 (10), 2308-2321. 

Johnston, M. P. (2017). Secondary data analysis: A method of which the time has come. 

Qualitative and quantitative methods in libraries, 3 (3), 619-626. 

JSPS (2016). Japan's Fifth Science and Technology Basic Plan. In JSPS Quarterly, Japan Society 

for the Promotion of Science (Issue Summer). 

https://www8.cao.go.jp/cstp/english/basic/5thbasicplan_outline.pdf 

Kendig, H., Koyano, W., Asakawa T. & Ando, T. (1999). Social support of older people in 

Australia and Japan. Ageing & Society 19 (2), 185-207. 

Koster, F. (2018). Age stereotypes and attitudes towards welfare state arrangements for the old: a 

multilevel analysis across twenty-nine countries. Journal of Sociology & Social Welfare, 45, 

67. 

Lu, W., Pikhart, H. & Sacker, A. (2019). Comparing socioeconomic inequalities in healthy ageing 

in the United States of America, England, China and Japan: Evidence from four longitudinal 

studies of ageing. Ageing & Society. (In press) 

http://ijbmer.org/
https://www.jef.or.jp/journal/pdf/220th_Special_Article_02.pdf


International Journal of Business Management and Economic Review 

                                                                                                                           Vol. 6, No. 01; 2023 

                                                                                                                               ISSN: 2581-4664 

http://ijbmer.org/ Page 37 
 

Machaczek, KK., Allmark, P., Pollard, N., Goyder, E., Shea, M., Horspool, M. & Weich, S. (2021). 

Integrating physical activity into the treatment of depression in adults: A qualitative enquiry. 

Health & Social Care in the Community, 00, 1–12. 

Mercken, C. (2003). Neighbourhood-reminiscence: integrating generations and cultures in the 

Netherlands. Journal of Intergenerational Relationships, 1(1), 81-94. 

Michels, A., & De Graaf, L. (2010). Examining citizen participation: Local participatory policy 

making and democracy. Local Government Studies, 36(4), 477-491. 

Ministry of Economy, Trade and Industry (METI) (2021). Governance Innovation Ver.2, available 

at: https://www.meti.go.jp/press/2020/02/20210219003/20210219003.html [Accessed 8 

June 2021] 

Ministry of Health, Labour and Welfare (2020). White Paper on Health, Labour and Welfare 

(Annual Report of the Ministry of Health, Labour and Welfare for Fiscal Year 2008 and 

2019), Considering Social Security and Work Styles in the 2020 Era 

Miyazawa, H., & Hatakeyama, T. (Eds.). (2021). Community-Based Integrated Care and the 

Inclusive Society: Recent Social Security Reform in Japan (Vol. 12). Springer Nature. 

Morikawa, M. (2014). Towards community-based integrated care: trends and issues in Japan's 

long-term care policy. International Journal of Integrated Care, 14, 1-10. 

Muramatsu, N. & Akiyama, H. (2011). Japan: super-ageing society preparing for the future. The 

Gerontologist, 51 (4), 425-432. 

Nakano, I., Shimizu, Y., Hiraoka, K., Nakatani, Y., Wake, J., Honma, A. & Izumo, Y. (1996). 

Measuring the social-care service needs of impaired elderly people in Japan. Ageing & 

Society, 16 (3), 315-332. 

Nishino, T. & Kuwaki, S. (2009). A case study on places of coexistence where informal support 

by inhabitants are seen in a community, from the point of lives of the elderly coming to a 

daycare centre. Journal of Architecture Planning, 70 (642), 1707-1715. 

Oe, H. (2006). For the revitalisation of local communities: Empirical research on the use of social 

networks, Graduate School of Waseda University, Available at: http://gits-

db.jp/bulletin/2005/2005papers/2005dissertation_12_oe.pdf [Accessed 29 August 2021] 

Oe, H. (2021). Social capital and mutual support for citizens in disruptive era: A conceptual 

discussion, Economit (In-Printing) 

Oe, H. & Weeks, M. (2020). How to Support Vulnerable Citizens during the COVID-19 

Lockdown: A Community Initiative from Ubiquitous Network Perspectives. Budapest 

International Research and Critics Institute (BIRCI-Journal), 3 (2), 1369-1377. 

Oe, H. & Yamaoka, Y. (2020). How to enhance sustainability goals implementation in business 

behaviour: A lesson from discussions with Japanese small and medium-sized enterprises. 

Social Business, 10 (3), 281-304. 

Ogura, S. & Jakovljević, M. (2014). Health financing constrained by population ageing: an 

opportunity to learn from the Japanese experience. Serbian Journal of Experimental and 

Clinical Research, 15 (4), 175-181. 

Paige, SR., Stellefson, M., Chaney, BH., Chaney, DJ., Alber, JM., Chappell, C. & Barry, AE. 

(2017). Examining the relationship between online social capital and eHealth literacy: 

implications for Instagram use for chronic disease prevention among college students. 

American journal of health education, 48 (4), 264-277. 

Park, Y. W., & Park, Y. J. (2021). Corporate Social Responsibility and Entrepreneurship for 

http://ijbmer.org/
http://gits-db.jp/bulletin/2005/2005papers/2005dissertation_12_oe.pdf
http://gits-db.jp/bulletin/2005/2005papers/2005dissertation_12_oe.pdf


International Journal of Business Management and Economic Review 

                                                                                                                           Vol. 6, No. 01; 2023 

                                                                                                                               ISSN: 2581-4664 

http://ijbmer.org/ Page 38 
 

Sustainability. Springer Books. 

Piškur, B., Daniëls, R., Jongmans, M. J., Ketelaar, M., Smeets, R. J., Norton, M., & Beurskens, A. 

J. (2014). Participation and social participation: are they distinct concepts?. Clinical 

rehabilitation, 28(3), 211-220. 

Provencher, V., & Poulin, V. (2020). Promoting the social participation of seniors through 

meaningful leisure activities to support satisfying aging, Loisir et Société / Society and 

Leisure, 43(1), 1-4. 

Purdue, D. (2001). Neighbourhood governance: Leadership, trust and social capital. Urban 

Studies, 38(12), 2211-2224. 

Rowlands, R. (2011). Recognising ownership in regeneration: Developing a mutual 

neighbourhood. Journal of Urban Regeneration & Renewal, 4(3), 240-254. 

Sagers, J. H. (2018). Confucian capitalism: Shibusawa Eiichi, business ethics, and economic 

development in Meiji Japan. Springer. 

Scudder, D. (2021). Review of the story of Japan’s Ohmi merchants: The precept of Sanpo-yoshi: 

by Kunitoshi Suenaga, translated by Larry Greenberg, Tokyo, Japan Library, Japan 

Publishing Industry Foundation for Culture, 2019, 272 pp., JPY 3,400 (hardback), ISBN 

978-4-86658-057-9. 

Shirai, K. (2020). Social Determinants of Health on the Island of Okinawa. Health in Japan: Social 

Epidemiology of Japan since the 1964 Tokyo Olympics, 297-312. 

Tamiya, N., Noguchi, H., Nishi, A., Reich, MR., Ikegami, N., Hashimoto, H. & Campbell, JC. 

(2011). Population ageing and wellbeing: lessons from Japan's long-term care insurance 

policy. The Lancet, 378 (9797), 1183-1192. 

Thomassen, K., Sundstrup, E., Skovlund, S. V., & Andersen, L. L. (2020). Barriers and 

Willingness to Accept Re-Employment among Unemployed Senior Workers: The 

SeniorWorkingLife Study. International Journal of Environmental Research and Public 

Health, 17(15), 5358. 

Titchen, A. & Hobsonk, D. (2005). Phenomenology. Research methods in the social sciences, 121-

130. 

Tripathy, J. P. (2013). Secondary data analysis: Ethical issues and challenges. Iranian journal of 

public health, 42 (12), 1478-1479. 

van Eijk, C. (2018). Helping Dutch neighborhood watch schemes to survive the rainy season: 

Studying mutual perceptions on citizens’ and professionals’ engagement in the co-

production of community safety. VOLUNTAS: International Journal of Voluntary and 

Nonprofit Organizations, 29(1), 222-236. 

Vartanian, T. P. (2010). Secondary data analysis. Oxford University Press. 

Wada, Y. (2016). Older people's exercising of choice in long-term care: a comparative analysis of 

England and Japan. Ageing and Society, 36 (6), 1185-1210. 

Wang, J., Wang, L., & Qian, X. (2021). Revisiting firm innovation and environmental 

performance: New evidence from Japanese firm-level data. Journal of Cleaner Production, 

281, 124446. 

Yamaoka, Y., & Oe, H. (2021). Business strategies of companies with a longevity of 300 years or 

longer in Japan: A concept model. International Journal of Management Concepts and 

Philosophy (In-printing). 
 

http://ijbmer.org/

	1.1 Background of the study
	1.2　Challenges in Coping with the Increasing Aging Population
	1.3 Research gap and research questions
	2. Methodology
	2.1 Research approach
	2.2 Data source for the study

	3. Literature Review
	3.1. Collaboration and inclusiveness
	3.1.1. Support and Involve the Elderly in Society
	3.1.2. Sanpo-Yoshi

	3.2. Challenges of creating a participatory society that transcends the generational divide
	3.2.1. The Burden of the Working Generation
	3.2.2. Dissatisfaction with Policy Priorities

	3.3. Repositioning of the Elderly in the business context
	3.3.1. Social participation and benefits of elderly employment
	3.3.2. Community context and membership
	3.3.3. Dynamic transformation of social system with professional workforce: Society 5.0

	3.4　Sanpo Yoshi  philosophy embedded in the concept of Society 5.0

	4. Discussion
	4.1. RQ1: What are the key elements to build a sustainable ageing society that incorporates all generations into an inclusive social system?
	4.2. RQ2: What kind of public interventions can support building an inclusive social system involving active elderly citizens?
	4.3. Further discussion points: Innovative eco-system and resilient society

	5. Conclusion
	5.1. Overall Observations
	5.2. Contributions to Theories and Practices
	5.3. Further Research Opportunities

	References

