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ABSTRACT 

This paper investigates the digital transformation in management in Iraqi higher education 

institutions through a comparative case study of the public University of Babylon and the private 

University of Al-Mustaqbal. A structured questionnaire was used in a quantitative technique to 

collect data from 131 faculty members of both universities. Data were analyzed using SPSS 

software. Hypotheses of differences in the application of digital transformation and the variables 

affecting it were tested using t-test and regression tests. The data shows that the University of Al-

Mustaqbal has a higher level of the integration of digital technology than the University of 

Babylon. The private university is more developed in key areas such as digital infrastructure, 

process automation, and data-driven decision-making due to its greater financial freedom, 

competitive pressures, and an agile organizational culture. The public university, however, is 

plagued by budgetary constraints, bureaucratic processes and a slower pace of cultural adjustment. 

The study ends with concrete suggestions for improving each university’s digital transformation 

tactics and directions for future research including longitudinal studies. This study provides 

valuable empirical data and practical recommendations for policy makers, academic administrators 

and academics interested in understanding the details of the digital revolution in a developing post-

conflict economy. 
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Recommendations for Future Research: 

This research is insightful but has its flaws. A single cross-sectional study. The main 

suggestion for future research is a longitudinal study of DT in these and other Iraqi institutions. 

This investigation may shed light on the dynamics of change and long-term effects of DT 

treatments. Two, the study was a quantitative one. Qualitative research, through a mixed-methods 

approach of interviews and case study analysis, can better understand the socio-technical factors, 
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cultural nuances and political dynamics behind quantitative findings. Finally, more public and 

private colleges in Iraq could be included to enable more generalizations and national best 

practices. 

Finally, digital transformation is a continuous process. Iraqi universities have unique 

problems, but also great opportunity in this path. This research has shown the differing ways of 

doing business in a public and a private university and offers a data-driven roadmap that could 

guide these and similar institutions to navigate the digital age and fulfill their vital role in society.
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